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Love, �lled with small gestures of caring 
for each other, is also civil and political, 
and manifests itself in all actions that 
seek to build a better world. The love for 
society and commitment to the 
common good is an eminent form of 
charity, which concerns not only the 
relations between individuals, but also 
"macro‐relations, social, economic, 
political relations.
This is why the Church proposed to the 
world the ideal of a civilization of love. 
Social love is the key to genuine 
development: "In order to make society 
more humane, more worthy of a person, 
we need to reconsider love in our social 
life - at a political, economic and cultural 
level – and turn it into the constant and 
supreme rule of action"...
When one recognizes the call of God to 
act together with others in these social 
dynamics, one must remember that this 
is part of his spirituality, which is the 
practice of charity, and which, in this 
way, matures and sancti�es. 
(Laudato et al., 231).

I invite you to turn over these pages in 
this spirit of social love that God has 
poured into each of us.
In this spirit, we also tried to help our 
fellows through explicit actions of 
love. As you will �nd out in the 2017 
report, in order to carry out the 
proposed actions, we had set some 
goals. Thus, we were able to pursue 
how much we met our proposed 
indicators not only from a human and 
professional perspective but from a 
Christian perspective as well, that is 
how it could be possible to hand over 
the gifts of God to those who needed 
them.
We thus shared charity through social, 
medical, community services, and 

paid attention to the people we 
served, while striving for 
professionalism and services of better 
quality.
Again, God’s love put in our small 
hearts, but also in our fragile hands, 
gave us the chance to develop our 
services and to extend them to other 
communities as well.
We are also aware that true charity is 
calling us to become more and more 
motivated and professional. The 
courses and training sessions, as well 
as the professional and spiritual 
re�ection helped us to increase our 
competence and expertise level 
within the o�ered services.
God’s goodness �ew through so many 
benefactors whom He sent us, and 
gave us the chance to reap from their 
generosity during the numerous 
initiatives, collections, fundraising 
campaigns aimed at supporting our 
charitable actions.
For what we have done for the bene�t 
of our fellows, we are grateful to God.
For our gained resources and means, 
we thank all the benefactors, 
sponsors, donors, partners and 
volunteers.
We are sure that together we will 
continue to be a useful tool in the 
hands of God, while focusing on the 
vision and commitment our 
association had taken on, that is to 
build a charitable and inclusive society 
with quality social services.

The annual report that the Diocesan 
Centre Caritas Iaşi presents in this 
booklet does not intend to be an 
occasion to praise this church 
institution or to demonstrate the 
e�ciency of its organization, even if it 
is appropriate to recognize the 
dedication of all the operators working 
within its framework.

Caritas is an instrument of the Christian 
community through which Christ's 
disciples are learning to profess in 
charity, so as to reveal the true face of 
God the Father, as Jesus showed it to 
us, in other words, his merciful 
kindness towards all, and particularly 
towards those who live in poverty and 
su�ering.

That is why the Activity Report 2017 of 
the Diocesan Centre Caritas Iaşi can be 
considered a presentation of an 
ordinary, everyday account throughout 
the year, of the People of God living in 
Moldova. Due to various historic 
contexts and especially because of the 
dramatic poverty conditions at the 
local, national and even global levels, it 
responded with innumerable charity 
gestures, which were established and 
perfected by Caritas throughout its 26 
years of activity.

By going through the pages of this 
Report, we �nd out how Caritas is an 
ecclesiastical place that testi�es to the 
faith of so many men and women, who 
show through charity gestures the 
credible sign for the evangelization of 
today's people. Through all the 
activities promoted and carried out by 
the Diocesan Centre Caritas Iaşi, the 
work of the Church is shown as a place 
of mutual help, and at the same time 

available to serve also those who, 
although not belonging to it, need 
help, attention, consolation. The whole 
activity of Caritas thus becomes "the 
caress of the Church to its people, the 
caress of the Mother Church to her 
children," as Pope Francis said in an 
audience given to Caritas 
Internationalis (May 17, 2013). And the 
Pope continues: "Caritas is the love of 
the Holy Mother Church to her people, 
her tenderness and closeness ..."

We congratulate the Directorate of the 
Diocesan Centre Caritas Iaşi, as well as 
its operators and volunteers, who 
during the year 2017 became the 
"caress of the Church" to people in 
di�culty and su�ering. For all the 
achievements and for the generous 
work of all the employees of the 
Diocesan Center Caritas Iaşi, we 
express our gratitude and pray for the 
Lord’s further blessing, to make alive 
the presence of the Church among the 
people and the society.
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The Diocesan Centre Caritas Iasi Association 
was founded in 1990. The �rst services 
o�ered to bene�ciaries were food and 
clothing.
In 1996, two more branches were founded, 
Caritas Roman and Caritas Bacău.
In 27 years of activity, the social services have 
diversi�ed, therefore there are two main 
areas and nine departments in Caritas at the 

moment:
-The Area for Children, Youth, Families
- The Area for the Elderly and Persons with 
Disabilities
- Departments: Legal, Financial, Public
Relations, Human Resources, Volunteering, 
IT, Vocational Training, Administrative, 
Emergency Response Program and Natural 
Disasters.

At an international level, we are part of Caritas Structure, respectively Caritas Europe, 
with headquarters in Brussels, which co-ordinates the 49 Caritas organizations in Europe 
and Caritas Internationalis with headquarters in Vatican.

In Romania there are 10 Caritas organisations with activity in 25 counties, while the Diocesan 
Centre Caritas Iasi is one of the 10 founding members of the Caritas Romania Confederation.

Global Context

National Context

Short history of the Diocesan Centre Caritas Iaşi
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GENERAL STRATEGIC GOAL for the period 2017-2022: The development and promotion of the Diocesan 
Centre Caritas Iaşi by providing specialised social services, promoting the charitable spirit, professional, 
motivated and su�cient human resources, self-support and �nancial sustainability.

Objective: To improve the quality of the current social services

The Area for the Elderly and Persons with Disabilities

Domeniul pentru Vârstnici
și Persoane cu Dizabilități

Is dedicated to activities with and for elderly people and 
people with disabilities. It includes the "Home Care Services" 
Program, which consists of a network of 9 home care centers: 
Iasi, Iugani and Oțeleni in Iasi County, Roman and Săbăoani 
in Neamţ County, Husi in Vaslui County, Pârgăreşti and 
Faraoani in Bacău County, Suceava in Suceava County. These 
centres o�er social and medical services to elderly people, 
who are immobilized in bed or at home in over 30 localities 
in the counties of Moldova.

During 2017, the home care team, consisting of 60 
employees, assisted over 1300 elderly people, immobilized 
in bed or at home.

The social-medical services were complemented with 
socialization activities for the bene�ciaries and seminars for 
their carers. Throughout the year, we accompanied our 
bene�ciaries on various holidays and events such as: 8th 
March, Easter and Christmas holidays. In October, we 
organized a pilgrimage to the monasteries of Bucovina for 
the bene�ciaries of the Home Care Centers Iasi and Suceava. 
The purpose of these activities was to bring relief and joy to 
the elderly.

The bene�ciaries of the Home Care Centers from Iasi, Iugani, 
Suceava, Săbăoani participated in support groups, in which 
they were encouraged to share positive life experiences and 
were inspired to lead an active lifestyle. The information 
seminars for their carers included subjects related to the care 
of the elderly: mobilization, nutrition, access to medical 
equipment, modern care techniques.

The Area for Children, Youth, Families includes three social 
programs, namely "Don Bosco" Resource Center for Children 
and Young People, "Sf. Joseph " Placement Center and the 
Resource Center for Families.

The 50 bene�ciaries of the two Don Bosco Resource Centers for Children and 
Young People in Iasi and Buruieneşti, Neamţ County, were involved during the 
year 2017 in activities aimed at preventing school and family abandonment: 
educational activities, socialization, counselling, independent living skills, 
educational and professional orientation.

In order to promote the civic spirit and develop empathy and respect for life, 
the bene�ciaries of Don Bosco Iasi Resource Center for Children and Young 
People chose to be Donors of Love. On 4th February, World Cancer Day, they 
visited the residents of the Oncology Department of the Children's 
Emergency Hospital "St. Maria" in Iasi. There, they o�ered �owers and balloon 
swords to the true heroes and �ghters who have been experiencing the 
disease for months, together with their friend Hi-hi-ha-ha, a clown who 
broght smiles on eneryone’s face.

Also, on 8th March, Don Bosco Resource Center for Children and Young 
People organized the 15th edition of the project "A �ower for a lifetime” in 
Elena Doamna and Cuza Voda maternity clinics in Iasi. In each location, a 
group of 15 children accompanied by adults, o�ered �owers and March 
tokens to pregnant women and fresh mothers.

The World Day of the Fight Against Sexual Exploitation is marked annually on 
4th March. Thus, the bene�ciaries of the Don Bosco Children and Youth 
Resource Center marked this event through an activity focused on the risks 
and the prevention of child sexual exploitation in the online environment - Be 
safe online! Be sure with us.

The event "Mamabook Festival - a di�erent kind of facebook" organized by 
"Don Bosco" Resource Center for Children and Young People from Buruienesti 
on 8th March, aimed at encouraging mothers to participate in a di�erent, less 
virtual and more real entertaining moment, which enabled them to spend 
quality time with their children.

The Area for Children, Youth, Families

The Diocesan Center Caritas Iași Annual Report 2017



08 09

During the summer holiday, the children from the 
two Don Bosco centers participated in new 
activities which gave them the opportunity to 
further develop independent living skills, to spend 
their free time in a constructive way and the 
summer holiday in a special environment. Thus:
In the week 19th -23th June, all 27 bene�ciaries of 
Don Bosco Buruieneşti Center went on a day trip to 
the area of Moldova. The children and youth were 
divided into small groups, according to the 
development and knowledge needs of the young 
travelers. Also, 4 children from Don Bosco 
Buruieneşti participated between 1st -11th July to 
the summer camp organized by Grevo and 
Cedegolo parishes in Italy.

Durău Camp - From 12th to 17th July, the 25 
bene�ciaries of "Don Bosco" Resource Center for 
Children and Young People in Iasi, participated in a 
dream holiday on the heights of Ceahlau 
Mountain.

Camp to France - Ten bene�ciaries of "Don Bosco" 
Resource Center for Children and Young People in 
Iasi and Buruieneşti went on a wonderful holiday 
to France from 2nd to 12th August 2017. 

Within the two centers, throughout the summer, 
educational activities and personal development 

workshops were organized, such as cooking 
workshops meant to enhance children's skills in 
this �eld, art workshops, outdoor activities to 
promote attachment to the country and respect 
for the environment, civic education activities in 
order to identify and know the personalities that 
characterized and shaped the life of the local 
community. There were also a lot of moments of 
fun and entertainment: outdoor cinema, thematic 
evenings where children's families were invited, 
musical and sports contests, as well as parties.

The Area for Children, Youth, Families
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The Area for Children, Youth, Families

St. Joseph's Placement Center is the �rst specialized service, set up in 1993. Its 13 bene�ciaries were 
involved in cultural and recreational activities, aimed at encouraging the personal and social autonomy, as 
well as �nancial training. They were o�ered assistance with homework and participated in various 
activities to develop their living skills. Among these, we mention handmade handicraft workshops on the 
occasion of Easter, Christmas and spring holidays. The resulting products were sold at two fundraising fairs 
and were donated to Caritas Iaşi collaborators and supporters. 

 “I live a Balanced Life” program, in collaboration with First Step Association, developed for the 
bene�ciaries of the Placement Center, educational activities aimed at developing a responsible behavior 
regarding friendship relationships among youngsters, under the slogan: Adolescence between decisions 
and values.
In cooperation with Iasi Police Inspectorate, the O�ce for Crime Prevention and Analysis, the bene�ciaries 
of the Placement Center participated in three group meetings, where they discussed subjects like the 
prevention of human tra�cking, the prevention of crime and the promotion of safety on the Internet.

On 21st October, 2017, the 13 bene�ciaries participated in a trip to the north of Moldova, during which 
several tourist attractions were visited: the Marian Sanctuary in Cacica, Rădăuţi, where they had the 
opportunity to visit the day care center and "Maria Ward" kindergaten, which belong to the sisters of 
Congregatio Jesu, then they visited the zoo, Putna monastery, the cell of Daniel the Hermit and the village 
of Marginea.

10 11
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The main purpose of the Resource Center for Families 
is to �nd families in di�culty wishing to overcome their 
situation. 

Our specialist involved in service delivery organizes 
monthly support groups with them. The �rst support 
group called "Plans for 2017", challenged the 
participating families to make their own insight into 
2016, thus checking o� successful and unsuccessful 
actions and drawing clear and achievable goals for the 
future.

The following support group was dedicated to "Emotion 
Control and Con�ict Management". The subject was 
chosen after a wide-ranging debate about the emotions 
of each participant in certain situations, emotions that 
often trigger reactions which are hard to control. 

On 10th March, 2017, the International Women's Day 
was celebrated during a meeting, where subjects like 
communication techniques, ways of getting out of the 
daily routine, focusing on really important things for 
oneself were discussed. 

On the last day of spring, a new support group called 
"Happiness as a Choice" was organized, which was 
focused on discussing positive thinking and raising 
awareness towards one’s power to assert a positive 
in�uence in the family and in the community. 

The bene�ciary families, the volunteers and the 
practitioners of the Resource Center for Families 
exchanged throughts and experience through an open 
activity called "Decisions and Communication within 
the Family."

In 2017, the Resource Center for Families program 
started a new activity in Dancu commune, Iasi 
County. In partnership with "Ştefan cel Mare" 
Dancu Secondary School, the "Library on Wheels" 
project was carried out, with a series of games and 
workshops which were included in the four-day 
course between 28th -31st August 2017.

In order to mark the beginning of the school year, 
some of the center's bene�ciaries and their 
children, aged 5-13, were invited to a new leisure 
activity, this time with the purpose of o�ering 
them schoolbags, full of all necessary school 
supplies. The 25 children enthusiastically received 
the colourful schoolbags, carefully equipped 

according to the educational level and needs of 
each participant.

Neither the personal hygiene, the nutrition, nor the 
healthy lifestyle were neglected. Thus, three 
support groups were organized, focusing on the 
advantages of healthy eating, of choosing our food 
carefully and discussed the personal hygiene, as 
well as the family hygiene, both theoretically and 
practically. At the third meeting, 15 families 
received packs of personal hygiene products.

The Area for Children, Youth, Families
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Objective: To improve the quality of the existing social services

From 7th to 9th March 2017, the headquarters of the Diocesan Centre Caritas Iasi hosted the assessment 
of its organizational capacity, carried out by AXA Management Consulting. In the �rst two days, there 
were workshops attended by the general manager, the area directors, the program coordinators, the 
administrative sta� and the �nancial and accounting department, and on 9th March interviews with 
local actors and Caritas collaborators were performed. This evaluation process took place prior to the 
implementation of the DARE project, funded by Caritas Austria.

Objective: To develop social services within the territory of the diocese in the existing area

In 2017, the "Home Care Services" network was extended with two more Home Care Centers: CID 
Faraoani, Bacau County and CID Oțeleni, Iasi County. The two initiatives are a model of public-private 
partnership, as the necessary funding for salaries, the work space and the administrative expenses are 
supported by the local councils. Each center provides services for 40 elderly people from the community.

Objective: Lobby and development of strategic partnerships
to provide complex and long-term services

In order to ensure the continuity and quality of the social services, a joint strategy of the local and central 
public authorities, as well as of the business environment is needed.

The Diocesan Centre Caritas Iaşi recognizes the value of the partnership at the local level and appreciates 
the involvement of the partners in the development and support of the specialized social services.

In 2017, 3 regional conferences were organized in partnership with Iasi County Council, Bacau County 
Council and Suceava County Council, aiming to analyze the needs of the elderly in relation to the services 
o�ered at the county level, but also the policies for the elderly.

To support the development of the social services and the rights of our bene�ciaries, the Diocesan Centre 
Caritas Iasi is a member of the NGOs for Social Services Federation – FONSS Board of Directors, of the 
Directors of Institutions for the Elderly Association – ADIV, as well as an active member of the NGO 
Commission and Senior-NET Coalition. Also, a representative of the Diocesan Centre Caritas Iasi is a 
substitute member of the Commission for Child Protection within DGASPC Iaşi.

The Diocesan Centre Caritas Iasi, through the "Home Care Services" program is initiating the proposal to 
set up a network of Catholic associations and congregations in the Diocese of Iasi that provide social and 
medical services to people in distress.
Why a network of associations and congregations in the Diocese of Iaşi o�ering services to people in 
distress?
Because the people working in these structures have responded to a call - a vocation, to be close to those 
in pain and this is what unites them.
The Diocesan Centre Caritas Iasi is a founding member and part of the Board of Directors of the Local 
Action Group Association "Huşi – An Inclusive Community" which aims to carry out the local development 
strategy of the town of Huşi, Vaslui County. 
From 13th to 17th February 2017, the Diocesan Centre Caritas Iasi was honoured to host three leading 
representatives of the Caritas Münster Association from Germany, namely Josef Leenders - Chairman, 
Heinz-Josef Kessmann - Director, Bernhold Möllenho� - Training Coordinator. The purpose of the visit was 
to get to know more closely and to analyze the current situation of Caritas Iasi, but also to become more 
familiar with the complex social realities of an European country like Romania, and especially the NE part 
of the country, which is considered among the poorest regions of the European Union.
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Objective: To intensely and pro-actively promote the image of Caritas 

Pilgrimage to the Marian Sanctuary in Cacica

Since 2009, people with various illnesses and the 
sta� working in the sanitary and social-charitable 
structures of the Diocese of Iasi have gone on a 
pilgrimage to the Marian Sanctuary in Cacica. This 
year, the pilgrimage took place on Friday, 12th May 
2017, and was organized by the O�ce for the 
Sanitary Pastoral Services of the Roman Catholic 
Diocese of Iaşi, the Home Care Service of the 
Diocesan Centre Caritas Iaşi, the Diocesan O�ce for 
Pilgrimages, the Marian Sanctuary in Cacica and the 
parishes of the Diocese of Iaşi.

The World Day of Seniors

The Diocesan Centre Caritas Iasi celebrated the The 
World Day of Seniors, from 29th September  to 8th 
October 2017, together with the elderly and other 
guests. The events were organized by the sta� of 
Caritas Home Care Centers in Iasi, Iugani, Oteleni, 
Suceava, Roman, Huşi, Pârgăreşti (Satu Nou and 
Nicoreşti), Valea Mare and Faraoani, in collaboration 
with the Roman Catholic parishes, local and county 
councils, but also with other local partners.

A Million Stars

On Sunday, 12th November 2017, the 11th edition 
of the solidarity and fundraising campaign „A Million 
Stars” took place. The action was carried out in 10 
localities in Moldova. In Iasi, the subject of the event 
was solidarity with children and families in need, 
bene�ciaries of the Caritas programs and in the 
other 9 localities, funds were raised to support the 
home care program. The funds raised on this 
occasion, amounting to 16,957 lei, were used to 
provide gifts and packages with food products to 
the bene�ciaries of the social programs.

Continuing Education and Training

From 24th to 26th April 2017, the program and center 
managers and coordinators of Caritas Iasi participated 
in a Leadership course by Progress Art specialists 
within the project “Caritas - Opportunities for the 
Future”, funded by Renovabis association in Germany.
In the period 27th -28th March, 2017, we intensely 
experienced two days of silence, as a preparation for 
the Easter holiday and as a meditation on our daily 
work, the concerns and challenges that arise, at 
"Gaudium et Spes" Center in Traian. The spiritual father 
who accompanied us during these days was Mons. 
Grigore Duma, one of the founders of Caritas Iasi. 
On 21th September 2017, the Roman Catholic Diocese 
of Iaşi, through the O�ce of Sanitary Pastoral Services, 
in collaboration with the Diocesan Centre Caritas Iaşi, 
organized a regional seminar on the subject "Ethics of 
the patient care - Christian aspects", which was 
attended by specialists in the �eld of care for the 
elderly.
The DARE project, funded by Caritas Austria included 
continuing professional training activities, namely:
In October, a training course related to the Children's 
Parliament program took place, which aimed at 
training and improving the DARE program sta�, and it 
was delivered by the trainer Petushkova Larisa. The use 
and practical application of the information acquired 
during this course will add to the social development 
among children.
In November, the Don Bosco specialists involved in the 
DARE project attended two professional training 
courses. The �rst course, organized according to the 
SOLE method aimed at training and improving DARE 
program employees and was hosted by Dr. Helen 
Burns and Dr. James Stan�eld of Newcastle University 
in England. The subjects addressed were the following: 
improving creative imagination, aspirations, resilience, 
critical thinking and motivation. The second training 
course aimed at training DARE program sta� in the 
subject of Mindfulness. The techniques taught during 
the course will allow participants to increase their 
e�ciency, to �ght stress and avoid fatigue.
From 21th to 22th November 2017, a group of �ve 
employees of the Diocesan Center Caritas Iasi 
participated in a workshop on child protection. The 
Child Rights Information Center Moldova designed 2 
days of training aimed at supporting present 
organizations in shaping a child protection policy 
tailored to the organizational reality and adjusted to 
the categories of bene�ciaries each work with.

Objective: Professional, motivated and su�cient human resources
E�ective HR management
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Objective: Professional, motivated and su�cient human resources
E�ective HR management

Training

Through our Vocational Training department we 
support those who want to attend training courses 
delivered by specialist trainers within the 
organization. Throughout 2017, three series of 
courses for elderly carers and two series of courses 
for nursing sta� were organized for people 
interested in training in the social-medical �eld.

On both sides of Prut, the same Caritas family!

On 21st and 22nd July, the Diocesan Centre Caritas 
Iasi received the visit of a delegation of 17 
employees from Caritas Moldova in Chisinau, 
together with their director, Mr. Andrei Bolocan. The 
visit had not only the purpose of getting to know 
each other better but also of sharing our 
experiences. Also, several colleagues from the 
Diocesan Centre Caritas Iasi, together with the 
general director, fr. Egidiu Condac trained their 
peers within a thematic program in which they 
presented, by means of interactive methods, topics 
of interest for the Caritas Moldova team which 
addressed ways of communication, leadership skills, 
spiritual motivations.

Maintaining and developing the volunteer 
network

An o�er too good to refuse - Volunteering. On 3rd 
March 2017 the Diocesan Centre Caritas Iasi 
participated in the Fair of Volunteering and 
Internship in the Social Assistance Field, which was 
organized by "Alexandru Ioan Cuza" University of 
Iasi - Faculty of Philosophy and Social-Political 
Sciences - Department of Sociology and Social 
Assistance and had 8 participating institutions.

A part of the 69 volunteers who participated in the 
volunteer fair attended a training activity on 23rd 
March 2017, which focused on the importance of 
volunteering.

In April, volunteers from the Resource Center for 
Families were involved in an exciting and totally new 
activity, which encouraged them to engage with 
energy, ideas and proposals so that we could outline 
together future fundraising opportunities. 22 
volunteers and practitioners responded positively 
to our invitation to spend together three exciting 
hours of ideas, so we chose to play and share 
opinions, life experiences and, especially, we had 
the opportunity to know each other better and to 
strengthen the team.

In November, 11 volunteers from the Resource 
Center for Families had a new experience both for 
the Center in which they work and for them as an 
active part of the team. They attended a 
team-building training session that aimed, on one 
hand at developing their communication skills and 
teamwork, and on the other hand at o�ering an 
alternative to free time and mutual knowledge.

On 9th December we celebrated the Volunteers and 
Volunteering during the 15th edition of the Caritas 
Volunteer Gala. The theme of this year was 
emoticons party.
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Objective: 
To maintain existing funding resources and diversify 

sources of internal and foreign funding

In 2017 we had 3 projects funded by the county 
councils through Law 350/2006, and the funds were 
directed to the Home Care Centers.

These projects contributed to the development of 
the services for the elderly in Iaşi, in order to 
improve their quality of life, to �ght social exclusion 
and to increase their access to social-medical 
services.

The project ACTIVE SENIORS IN AN INFORMED 
COMMUNITY. SUPPORT FOR OUR SENIORS was 
funded by Suceava County Council, and had a 
budget of 15,000 lei.

The project INTEGRATED SERVICES FOR THE 
ELDERLY was funded by Bacau County Council, and 
had a budget of 35,000 lei.

The project INTEGRATED SUPPORT FOR THE 
ELDERLY was funded by Iasi County Council, and 
had budget of 25,000 lei.

Don Bosco Resource Center for Children and Young 
People carries out the DARE Project, funded by 
Caritas Austria, an integrated intervention project 
for children from disadvantaged environments 
from 1st June, 2017 to 31st May 2019. DARE 
(Dream-Achieve- Realize-Express) is a pilot project 
for children, education and social innovation. Based 
on 3 core pillars, DARE means:
- creating an environment for children to learn 
autonomously with the help of the SOLE method;
- the Children's Parliament which will give voice to 
children who will be encouraged to develop social 
projects in the community;
- parenting, for the development of parenting skills;
The DARE project will also focus on the 
organizational development of the association.

European projects funded by the Human 
Capital Operational Program

Project title: Preparatory Support for the Drawing 
Up of the Local Development Strategy for 
Marginalized Urban Areas in Huşi, Vaslui County.
The General Objective is the local development of 
the Husi municipality in Vaslui County, handed over 
to the community, as its responsibility, in order to 
�ght poverty and social exclusion.
Applicant: Huşi City Hall
Partners: Diocesan Centre Caritas Iasi, Ascedo 
International SRL

Project title: Integrated Services for an Inclusive 
Community in Huşi
The aim of the project is to increase social inclusion, 
to �ght poverty and discrimination in the 
marginalized community in Husi, Vaslui County by 
o�ering integrated services for 560 people 
belonging to the targeted group.
Applicant: Star of Hope Foundation Romania
Partners: Huşi City Hall, Diocesan Centre Caritas Iasi, 
Anastasie Panu Secondary School Huşi, DAL 
Consulting SRL
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Fundraising activities

From January to May 2017, the 2% social 
responsibility campaign took place. This year's 
campaign slogan was O�er your 2% support 
because you care 100%. The funds will be used for 
the bene�ciaries of the Caritas programs.

Shows and charity events to support the Home 
Care Services

On 25th May 2017 a charity performance including 
music, dance and theatre, named Artists for the 
Grandparents took place at the Cultural House in 
Iugani, organised by the Diocesan Centre Caritas 
Iasi in close collaboration with "Vasile Alecsandri" 
Secondary School from Mircesti. The performance, 
prepared by the heroes of that day, the 
"grandchildren" of Iugani community had a great 
audience.

Charity concerts for the elderly

The Diocesan Centre Caritas Iasi organised a series 
of charity concerts in collaboration with the 

Roman-Catholic parishes of Iasi, Oteleni, Satu Nou, 
Faraoani, Valea Mare and Suceava from 29th Sep-
tember to 1st October.
The collected funds are used to support the work of 
the Home Care Centers.

The concerts took place in the following locations:
• IAŞI, Concert held by Juvenes Ecclesiae Youth 
Choir of the Roman Catholic Cathedral of Iaşi
• OTELENI, Concert held by the parish choir of "Saint 
Anne" Roman Catholic Church from Oteleni;
• VALEA MARE, Concert held by the children's choir 
"The Messengers of Joy" of the Roman-Catholic 
Church "Saint Michael" Valea Mare;
• FARAOANI, Concert held by the parish choir of the 
Roman Catholic Church "Saint Anthony of Padua" 
Faraoani;
• SATU NOU, Concert held by the parish choir of the 
Roman-Catholic Church " Saint Michael" Satu Nou;
• SUCEAVA, Concert held at Suceava Roman Catho-
lic Church - "Saint John Nepomuk" by „Cantabile” 
vocal quartet, founded in 2011, teachers at "Ciprian 
Porumbescu" Art College Suceava.

Collections

The collection on the second Sunday of the Great 
Lent, on 12th March 2017 was directed towards the 
Diocesan Centre Caritas Iasi and represented the 
participation of the faithful in support of the 
"Home Care Services" Program. The collected 
amount of 95,039 lei was used to provide 
social-medical services for elderly people 
immobilized at home. 

The collection on the second Sunday of Advent, on 
10th December 2017 was directed towards the 
placement centers within the Diocese of Iasi, 
namely St. Joseph Placement Center, a program 
which belongs to the Diocesan Centre Caritas Iasi, 
and "St. Mary" Children's Home in Baraţi. The 
collected amount of 43,674 lei was used to support 
the activities of the St. Joseph Placement Center.

The campaign "Turn your look back home" started 
on 1st December 2017 and was carried out in 
collaboration with the Catholic parishes of the 
diaspora. For two months, the parishioners from 

diaspora had the opportunity to support our 
services for the elderly in distress.

International sponsorships

The DKM Foundation of the Loan House and 
Caritas Munster donated 10,000 euros to Don 
Bosco's two centers. The funds were donated to 
ensure lunch for the 50 bene�ciaries of the two 
centers.
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Fundraising events

In order to provide specialized social 
services according to the strategy and vision 
of Caritas Iaşi, the specialists involved in 
service delivery are also constantly 
concerned about providing the necessary 
funds.

In this respect, S.C. Conex Distribution S.A 
funded three projects: Families Give to 
Families, Integrated Support for the Elderly, 
The Development and Promotion of the 
Social-Charitable Spirit in the NE Region of 
Romania. The total value of the three 
projects was 30,100 lei.

In 2017, the area for Children, Youth, 
Families focused on developing creativity 
and originality as an important part of the 
current activities, which is why the 
specialists from all centers carried out 
actions aimed at encouraging the civic spirit 
and at raising funds for the ongoing social 
programs.

The fundraising events from 2017 started 
with the "Pancake Festival" organized by the 

Don Bosco Iasi Center, on 17th February, an 
event dedicated to the long-awaited 
vacation. The children at the Center had the 
opportunity to develop their independent 
living skills.

Also, from 30th April to 18th June 2017, a 
charity fundraising campaign was 
organized for the bene�t of children from 
families with di�cult social situations.

The purpose of this campaign was to raise 
awareness of the need for social 
involvement and to raise funds for lunch 
and supplies for 20 children, bene�ciaries of 
the Joseph Foundation and 25 children 
from Don Bosco Resource Center for 
Children and Young People. 

"In Charity Rhythm" was the title of a charity 
concert organized in the three Roman 
Catholic parishes from Iasi (The Dormition 
of the Mother of God, St. Teresa and St. 
Antony) at the parish of St. Teresa from 
Roman and the parish from Buruieneşti, 
Neamt county.

With the support of Continental 
Automotive Romania SRL, two charitable 
events (Spring Fair and Christmas Bazaar) 
took place. These events raised funds for the 
children, young people and families of our 
centers, and they proved that NGOs and 
companies can work together to achieve 
the same goal: making a better world.

On 5th May, 2017, the gates of dreams were 
o�cially opened for those who participated 
in the charity show "Gates Open to Dreams." 
The event aimed at raising funds for the 
bene�ciaries of Don Bosco Resource Center 
for Children and Young People.

On 8th June, the Harmony Cafe in Iasi 
hosted the second edition of the Charity 
Concert organized enthusiastically by the 
Resource Center for Families, this time with 
a suggestive title, "Voices for Families", with 
the aim of gathering funds for the "Library 
on Wheels" project.

On 1st July, 2017 at the municipal 
swimming pool Iasi, we made waves 

together and took part in a colourful gallery 
to cheer and support the two projects of the 
Diocesan Center Caritas Iasi, "Towards 
Heights, Towards Dreams!" (Don Bosco 
Resource Center for Children and Young 
People), and "Library on Wheels" (Resource 
Center for Families), which were registered 
in the biggest fundraising event from Iasi, 
Swimathon 2017.

The last weekend of July 2017 brought the 
Resource Center for Families not only sun, 
warmth and colour, but also a new charity 
event at its �rst edition, generically called 
"Festival for Families", an event that aimed to 
involve the community of Iasi in speci�c 
fundraising activities in order to support 
underprivileged families.
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Perspectives for 2018

According to the strategy of the Diocesan Centre Caritas Iasi for the period 2017-2021, in 
the year to come we will continue to carry out activities for vulnerable people through 4 
specialized social programs: the Home Care Service, Don Bosco Resource Center for 
Children and Young People, St. Joseph Placement Center and the Resource Center for 
Families.

The year 2018 will start with 4 long-awaited European projects, we will start a new road 
with new partners and new challenges. Three projects are aimed at supporting 
marginalized communities in the Moldavian region, namely the town of Târgu Frumos, 
Stolniceni Prăjescu commune in Iasi County and Preuteşti commune in Suceava county. 
These projects are intended to develop and carry out complex measures through 
speci�c activities focused on reducing the risk of poverty and the social exclusion of 
people in marginalized communities.
Another project is designed to support entrepreneurship in the North East by providing 
training courses and encouraging the bene�ciaries to set up businesses in the urban 
area.
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The Diocesan Center Caritas Iași

Financial aspects

Beneficiaries of material support:
- persons in di�culty (through parishes)
- persons in di�culty (through various 
associations)
- educational institutions, placement 
centres
- hospitals, dispensaries, homes for the 
elderly
- churches


